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Code of Conduct Policy 
 
Policy no: 006 
Version 3 
Approved on: 11 July 2024  
Approved by: Health Equity Maters Board 
 

1. Purpose 
 
Health Equity Matters is committed to maintaining the highest levels of ethical conduct and professional behaviour. 
 
This Policy, together with Health Equity Matters policies and procedures, and terms and conditions (outlined in staff 
employment contracts, consultancy contracts and volunteer contracts) provides a framework that articulates expected 
behavioural standards and supports Health Equity Matters to implement, monitor and enforce these behavioural standards. 
 

2. Scope 
 
This policy applies to all Health Equity Maters Personnel, including Board and Commitee members, staff employed in 
Australia and by the AFAO Founda�on, volunteers, contractors and consultants.  
 
Health Equity Maters Personnel are required to comply with this policy during work hours, when represen�ng or ac�ng on 
behalf of Health Equity Maters and at work-related events and social func�ons.  
 

3. Policy Statement 
 
Health Equity Maters is commited to fostering an open, transparent, ethical and professional workplace culture, guided by 
its values, and in line with its strategic plan and policies.  Health Equity Maters’ values are the core principles and beliefs on 
which the organisa�on is founded.  They inform and guide the behaviours, rela�onships, ac�ons and decisions of Health 
Equity Maters Personnel, and are outlined below. 
 

We create success together 

o We value individual thinking and collaborate to achieve stronger outcomes. 
o We follow the needs of our members and partners and lead on shaping collec�ve solu�ons. 
o We are honest, transparent, and have no tolerance for hidden agendas or poli�cs. 

 
Equality is non-nego�able 

o We recognise Aboriginal and Torres Strait Islander people as the First Australians and respect communi�es’ 
tradi�ons, views and ways of life. 

o We respect the dignity of all people and value diversity.  
o We protect and promote the human rights of all communi�es and remove social and cultural barriers that hold 

back jus�ce and health. 
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Push for beter 

o We are goal driven and oriented towards ac�on, with a ‘can do’ spirit. 
o We pivot where relevant, challenge prevailing assump�ons, and champion beter approaches. 
o We are resourceful and resilient and find a way through setbacks. 

 
Though�ul 

o We take care in every aspect of our work with strong aten�on to detail. 
o We take �me to gather and analyse a diverse range of data and make informed decisions with a clear 

understanding of their impact. 
o We treat all stakeholders and each other with respect, understanding and considera�on. 

 
Health Equity Maters’ Code of Conduct dis�ls these values and key policy commitments into a set of core behaviours that 
Health Equity Maters Personnel are required to adhere to and which are outlined in Annex 1 of this Policy.  Health Equity 
Maters Personnel must adhere to Health Equity Maters policies and procedures, including key policies listed in Sec�on 8 of 
this Policy. 
 
Health Equity Maters Personnel must read and sign the Health Equity Maters Code of Conduct on commencement with 
Health Equity Maters, and whenever the Policy is updated. 
 

4. Breach of Code of Conduct 
 
Health Equity Maters Personnel must behave in a manner that is consistent with the standards and expecta�ons outlined in 
this Policy.  Failure to comply with these standards and expecta�ons may result in disciplinary ac�on, including suspension 
of or reduced du�es where ac�ons need to be inves�gated.  Breaches of the Policy that are substan�ated may result in 
termina�on of employment, consultancy contract, or ability to volunteer with Health Equity Maters. 
 
If any Health Equity Maters Personnel suspect that a breach of the Policy has occurred, they should raise their concerns 
informally in the first instance with their manager, or another member of the Management Team.  In accordance with the 
Complaints and Whistleblower Policy, protec�ons for whistleblowers will apply to disclosures regarding a serious breach of 
the Code of Conduct.  
 

5. Roles and Responsibilities 
 

Who Responsibility 
Board • Cul�vate an ethical and professional workplace culture. 

• Approve this policy and any updates. 
CEO • Ac�vely and regularly review workplace culture, work to address any issues, 

and foster an ethical and professional workplace culture. 
• Lead by example and model the behaviours in the Code of Conduct. 
• Ensure policy is regularly reviewed, at least every three years. 

Business Opera�ons and Finance 
Manager 

• Oversee the Code of Conduct and reinforce compliance requirements with 
staff. 
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Managers • Model the behaviours in the Code of Conduct, reinforce the need for these 
behaviours with staff, and support staff compliance. 

• Iden�fy/resolve workforce behaviours that are inconsistent with the Code. 
Health Equity Maters Personnel • Adhere to this Code of Conduct and recommit to it when updated. 

 

6. Related Policies and Documents 
 

Policy Title and Hyperlink 
011 An�-Fraud and Financial Wrongdoing Policy  
038 Communica�ons Policy 
042 Complaints Handling and Whistleblowing Policy  
045 Conflict of Interest Policy 
040 Counter-Terrorism and Financial Wrongdoing Policy  
007 EEO, Discrimina�on, Bullying and Harassment Policy  
030 Environmental Management Policy  
002 Governance Policy  
032 Human Rights, Diversity and Inclusion Policy  
035 Development and Non-Development Policy  
012 Privacy Policy  
041 Safeguarding Policy and Code of Conduct  
016 Social Media Policy  
005 Work Health and Safety Policy  

 

7. Policy History 
 

Date of update Version Key changes Endorsed by Approved by Next review 

11 July 2024 3 Updated to remove conflict of 
interest sec�ons and transfer in 
an inaugural Conflict of Interest 
Policy and remove appended 
Declara�ons of Interest form.  
Also updated to integrate 
ac�ons iden�fied in the 
Management Response to the 
Legal Compliance Review of 
Corporate Policies, May 2024 by 
Corrs Chambers Westgarth. 

Management 
Team 

Health Equity 
Maters Board 

July 2027 

https://healthequitymatters.sharepoint.com/:b:/s/Corporate/EZf-xaqGHHFHhSfMtPvAjm4B75QY6Qd3OSloj0ZDFdtjxQ?e=2VY9xJ
https://healthequitymatters.sharepoint.com/:b:/s/Corporate/EY5FxUsEsh1Gkwa417X34wwBoLlqDCOhslIUaMBjDrttrQ?e=Q1A3MI
https://healthequitymatters.sharepoint.com/:b:/s/Corporate/EQVceHDamyFDhemDLEqzf5UBaPiB2jyjMWIt7-TRaGDYQw?e=LowCJv
https://healthequitymatters.sharepoint.com/:b:/s/Corporate/Eeb_cfj0Hd1Nscm41moJy6kBlsSg7uE30ar2B3hV51Rvfw?e=3n9kzl
https://healthequitymatters.sharepoint.com/:b:/s/Corporate/EWV2PD8uLcBBqFYF0LnKlYkB-qhEiXwfFJYgRAAsbjf8HA?e=B0d70v
https://healthequitymatters.sharepoint.com/:b:/s/Corporate/EepVvDg8q95KtpXfRDg-TSMBqDdmhKcOG2rJunCjrT-ZdA?e=44CwyG
https://healthequitymatters.sharepoint.com/:b:/s/Corporate/EfuZvAxPWuRKkHqbHheEKCwBvHHCsEhGrYgMGuTiPivJjg?e=u1bXe9
https://healthequitymatters.sharepoint.com/:b:/s/Corporate/EXNNGDiziKdGlPfZ61ZcrjsBAyBE7PZuW9yHfu2Y6vMlUw?e=LCjFqF
https://healthequitymatters.sharepoint.com/:b:/s/Corporate/EZuw5koYXRBAnv7Tdu3WzysBBNi8RWxMdnJMifBwYpr0fQ?e=cEsQSF
https://healthequitymatters.sharepoint.com/:b:/s/Corporate/EbPJlAIlmF9Jr-s_a2S4yOwB92D4mAT1T7z0BHbOtvyAhg?e=rRCXJb
https://healthequitymatters.sharepoint.com/:b:/s/Corporate/EROqoGStZodMtaEQxD9DqpQB7szdqAT7aibzhN_VLZqkYA?e=eYo4b8
https://healthequitymatters.sharepoint.com/:b:/s/Corporate/EW6tt6a5P9ZHnmnOCQ2KNToBShIqI_DWJ7R2ZwAH-mjyMQ?e=ttUas9
https://healthequitymatters.sharepoint.com/:b:/s/Corporate/EXupUQ-8cgNImttlOe276QsBs-ieMAmeOVF6gsNMq555Ug?e=FhOdSE
https://healthequitymatters.sharepoint.com/:b:/s/Corporate/EarsBNaPjdNLiXCbcJbU8ZMBkShH5AbTJTgh92_3QhZASw?e=fGnJcy


 
 

healthequitymaters.org.au Page | 4 
 

22 June 2023 2 Updated to remove overlap 
with new Safeguarding Policy, 
�ghten scope, separate 
declara�ons of interest 
statements into an appended 
form, and include a set of 
expected behaviours.  

Finance and 
Audit 
Commitee 

Health Equity 
Maters Board 

June 2026 

29 April 2021 1 Establishment of inaugural Code 
of Conduct Policy 

Management 
Team 

Health Equity 
Maters Board 

April 2023 
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ANNEX 1 
Health Equity Maters Code of Conduct 
 
I acknowledge that I have read and understood Health Equity Maters’ Code of Conduct Policy and agree to abide by that 
Code at all �mes. 
 
I agree that while performing my du�es with Health Equity Maters, I must: 
1. uphold the integrity and good reputa�on of Health Equity Maters and ensure that my professional and personal 

conduct is consistent with Health Equity Maters values, policies, Codes of Conduct, and relevant laws and regula�ons.  
2. be mindful that I hold a privileged posi�on of power as a result of my engagement with Health Equity Maters and not 

abuse this posi�on of power and trust at any �me, including with communi�es and other stakeholders. 
3. comply with any lawful and reasonable direc�on and respect the decisions and authority of Health Equity Maters 

managers, CEO and Board.  
4. promote community-led approaches, key popula�on communi�es’ rights, voice and priori�es and avoid welfare, 

evangelical and par�san approaches in all advocacy and programming ac�vi�es. 
5. respect all people’s rights, contribute to a working environment characterised by mutual respect, integrity, dignity and 

non-discrimina�on, and challenge any forms of sexual exploita�on, abuse, harassment, discrimina�on, and conduct that 
creates a hos�le working environment, including bullying and vic�misa�on.  

6. promptly report any suspected form of misconduct to Health Equity Maters line management.  
7. inform Health Equity Maters of any criminal convic�ons or charges I have, where Health Equity Maters may have a 

legi�mate interest. 
8. not work under the influence of alcohol or use, or be in possession of, illegal substances when working on Health Equity 

ac�vi�es.  
9. promote the principles and prac�ce of gender equality, disability and social inclusion.  
10. demonstrate appropriate care of Health Equity Maters funds, to protect them from fraud, terrorism financing, and 

ensure that funds are appropriately accounted for and used only for authorised purposes.   
11. perform my du�es in the best interests of Health Equity Maters and conduct my professional and private life in a 

manner that avoids or minimises possible conflicts of interest, in accordance with the Conflict of Interest Policy. 
12.  declare any current personal interests which may impact on the work of Health Equity Maters when they arise.  
13. disclose, or decline any gi�s, which may be perceived to impact my integrity and impar�ality.  
14. as an employee, not engage in any employment or provide any services to any person or en�ty other than Health Equity 

Maters without prior writen consent. 
15. protect and avoid any unnecessary risk to the health, safety, security and welfare of myself and others, and when 

working on interna�onal programs, adhere to local security management guidelines.  
16. use my discre�on when handling sensi�ve or confiden�al informa�on and not disclose personal or other informa�on 

unless it has specifically been classified as public.  
17. seek authorisa�on before communica�ng externally in Health Equity Maters’ name and avoid any unintended 

detrimental repercussions for Health Equity Maters, in accordance with the Communica�ons Policy. 
18.  avoid downloading material that is inappropriate including using the internet or e-mail to access or distribute material 

which would be regarded as being offensive or cons�tu�ng the use of these for menace or harassment. Accessing adult 
or child pornography using Health Equity Maters equipment is strictly forbidden and will lead to disciplinary ac�on 
including termina�on of employment or ability to volunteer on Health Equity Maters programs.  

19. use my best endeavours to protect the natural environment and work in a sustainable way in line with the 
Environmental Management Policy. 

https://healthequitymatters.yourcreative.com.au/wp-content/uploads/2024/01/006-Code-of-Conduct-Policy-1.pdf
https://assets.healthequitymatters.org.au/wp-content/uploads/2024/07/18031648/045-Conflict-of-Interest-Policy.pdf
https://assets.healthequitymatters.org.au/wp-content/uploads/2024/01/16053354/038-Communications-Policy.pdf
https://assets.healthequitymatters.org.au/wp-content/uploads/2024/02/16053408/030-Environmental-Management-Policy.pdf
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20. adhere to the Safeguarding Policy and Code of Conduct. I will therefore not have sexual rela�ons with children (defined 
as under 18 years old) or with partners and individuals benefi�ng from Health Equity Maters program, will not engage 
in fraternisa�on, and I will ensure that children and adults are represented in a dignified and respec�ul manner (i.e. 
adequately clothed and depicted in a manner which is not vulnerable, submissive or sexually sugges�ve) in all 
photographs, films, videos and other digital images that I take or use.  

21. collect, store and use informa�on and images from members, partners and community members in a way that respects 
their dignity, values, history, religions, language and culture, is authen�c to the context, and in line with the terms of 
their documented and informed consent. 

 
 
 
Commitment to living the Health Equity Maters Code of Conduct  
I have read and understood the Code and will uphold it to the best of my ability. 
 

https://assets.healthequitymatters.org.au/wp-content/uploads/2024/08/05032953/041-Safeguarding-Policy-and-Code-of-Conduct.pdf

